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Organization
Survival

Staff
Survival
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• ไมกลัว
• ไมประมาท
• เชื่อวาจะชนะ 
(ทําสําเร็จ)

• ความเชี่ยวชาญ
• ความฉลาด (ไหวพริบ)
• ความแข็งแรง/ความพรอม
(สมบูรณสุดขีดพรอมชก)
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Revenue

Cost & Expense

Profit

Cash & Liquidity

Co-responsible for Corporate Goal Achievement

Business
Plan
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Strong intention to achieve every 
Corporate Goals

Flexibility for any revision or change 
to achieve all goals

Willing to work 2 times harder 
(Work smart)

Understanding of difficult times and be
ready for any sacrifice

Proactive mind to grab any business
opportunities

Continue to prove value of himself/
herself to the company
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Revenue
100

Cost & Expense
90

Profit
10

Cash & Liquidity
Net cash = +10

Business
Plan

Revenue
60

Cost & Expense
50

Profit
*10

Cash & Liquidity
*Net cash = +10

Actual
Result (II)

Revenue
80

Cost & Expense
70

Profit
*10

Cash & Liquidity
* Net cash = +10

Actual
Result (I)
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Traditional
HR

HR Role to fulfill 
Management’s 

Expectation

Strategic
Business
Partners
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HR TransformationHR Transformation

Strategic 
Roles

Traditional 
HR Roles

Administration

Services Roles

Traditional HR Function

Enhancement

Strategic 
Roles

Traditional 
HR Roles

Admin.

Services Roles
Align 

Structure

IT 

Services

Enhanced HR Function

• Staffing & Selection

• Competency Management

• Role Clarification

• Over / Under Staffs Analysis

• Talent Management
• Succession Plan
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HR – Strategic Business Partner

Be a key team member in all business Process

Business
Planning

Business
Implementation

Business
Monitoring

Business
Revision
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HR Competency in the Gloomy Economy
(To work as HR Strategic Business Partner)

• Business Understanding / Knowledge (80%~100%)

Business
Planning

Business
Implementation

Business
Monitoring

Business
Revision

All Business Issues HR Issuesto
All HR Issues Business Issuesto

• Ability to translate:

• Financial Knowledge (40% ~ 60%)

• Production Knowledge (30% ~ 60%)
(for Manufacturing Firm)
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• HR tools to ensure/confirm 
“Optimum Headcount” & “Optimum Org. chart”
for each and every Business Units 

( Cost & Quality of Manpower V.S. Quality & Price
Of Product)

• Manpower cost analysis and suggestion
for  any proper changes to achieve Business
Operating Results i.e., headcount increase /
decrease, revised Org. chart, revised manpower
structure, etc. (set standard formula)
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Cont’d

• How to fill the gap of “Pre – Top Management”
Group

• Simple tools for “Over/ Under Staff” analysis

• Simple tools for “Role Clarification”

“All to serve Business Objectives Achievement”

Cont’d
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Performance
Management

System
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Performance Management System

Company
KPIs

MD./ GM.

Individual
KPIs

Team
Members

KPIs

Business
Unit
KPIs

Support Unit
KPIs

VP./  AVP.

Individual Rating
(Appraise by PM On-Line)

Aligned Goals/KPIs

Business Line
KPIs

Chief of 
Business Line
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HR Performance Evaluation

Operating results achievement (Revenue, Profit,
Cash flow,new project/product achievement) 

Make your Firm “Employer of Choice”

Most effective “manpower cost” (Revenue/head,
Profit/ head) 

Successful career development for all levels
of staff
Excellent “Employee Relation”

Build up “Excellent Human Resource Pool” for
the firm and the country
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