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Sony on Thursday announced a companywide restructuring that will result in the loss of 10,000 jobs, the closure
of 11 plants and the end of its existing network system

collapse. The world's second-largest consumer electronics maker said it expects to save $1.8 billion in the process as it
refocuses its efforts on electronics, televisions, digital imaging, DVD recorders and portable audio. Ofthe 10,000
in job cuts, the company said it will slash 4,000 jobs in Japan and 6,000 jobs elsewhere.

Chief executive Howard Stringer, president Ryoji Chubachi and chief financial officer Nobuyuki Oneda outlined
the details of the company's rebuilding process during 2 strategic meeting with management and key partners in
Tokyo
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" Survival -

Revenue

Cost & Expense

(Work smar

<> Understand : tlmes and be
ready for a

“* Proactive mind to grab any business
opportunities

< Continue to prove value of himself/
herself to the company -
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HR Transforatin
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Management
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Administration

Services Roles

Traditional HR Function ~ Enhanced HR Function
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1 Be a key team member in aII busmess Process |

Business
Revision

Business Business
Implementation Monitoring

Business
Planning




HR Competency in the Gloomy Economy

(To work as HR Strategic Business Partner)

ge (80%~100%)

siness Issues
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Plannin Implementatio Monitorin Revision

===

HR toos to ensurelcofifm

for each and every Business Units
( Cost & Quality of Manpower V.S. Quality & Price

Of Product)

Manpower cost analysis and suggestion

for any proper changes to achieve Business
Operating Results i.e., headcount increase /
decrease, revised Org. chart, revised manpower
structure, etc. (set standard formula)
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Performance Management System

Business
Individual
> KPIs
Team
MD./ GM. VP./ AVP. Members
KPIs

mmm) Aligned Goals/KPIs
mmm) I[ndividual Rating
(Appraise by PM On-Line)

% Operating results achievement (Revenue, Profit,
Cash flow,new project/product achievement)

* Make your Firm “Employer of Choice”

* Most effective “manpower cost” (Revenue/head,
head)

#* Successful career development for all levels

of staff
#* Excellent "Employee Relation”

% Build up "Excellent Human Resource Pool” for'
the firm and the country







